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ABOUT THE CAMPAIGN

Communication Activities Overview

 Objective:
The primary objective of the communication campaign was to raise public 
awareness about the vulnerability of the Bay of Kotor, promote the Coastal 
Zone Management Plan (PUOP), highlight its proposed measures, and 
encourage stakeholder and public engagement in its implementation.

 Phases:

1. Announcement Phase: Focused on promoting the significance of PUOP 
and the upcoming conference. Activities included media outreach and 
TV appearances to inform the public about the plan's importance, the 
conference and its key objectives 

2. Conference Phase: Key messages and outcomes from the event were 
communicated through press releases. Media invitations and tailored 
support ensured comprehensive coverage.

3. Post-Conference Phase: Follow-up communication emphasized the 
conference conclusions and actionable steps from PUOP. Activities 
included press releases with key messages from the conference, exclusive 
interviews with key representatives and further dissemination of outcomes 
through digital and print media.

The integrated communication strategy ensured visibility, engagement, and alignment among 
stakeholders and the broader public for sustainable development and the preservation of the Bay of 

Kotor.

Total media posts: 52

Phase 1
4 announcement publications
1 TV appearance 

Phase 2
21 press release publications
2 print articles
1 TV report

Phase 3
20 press release publications
1 tailor-made article
2 print

09.12.2024 – 23.12.2024.



TOTAL ANALYTICS

TOTAL MEDIA POSTS: 52

TOTAL REACH: 153.098

TOTAL COMMERCIAL VALUE: 11.102,06 EUR

TOTAL PR VALUE: 55.322 EUR

In a very short promotion period, the event achieved excellent media 
coverage across various channels, including online platforms, TV, and print.



TOTAL PUBLICATIONS – OVERVIEW
*This overview highlights some selected publications; the full list is in the report below.



PHASE 1 – ANNOUNCEMENT PHASE

Total announcement publications: 5

This included: 

4 announcement publications 

1 TV guest appearance 

Total PR value: 6.500 EUR

Total reach: 51.923

Total commercial value: 1.300 EUR

Focus 1: promoting the conference and raising awareness about the Coastal Area Management Plan (PUOP). 
The first press release aimed to highlight the significance of the conference as a platform for experts, policymakers, and 

stakeholders to discuss priority measures for the sustainable development and preservation of the Bay of Kotor. 

Focus 2: leveraging the strong impact of TV guest appearance on the most watched media outlet in Montenegro
(TV Vijesti) ensuring significant public reach and engagement.



Link Link Link Link

Phase 1

Announcement publications

In the first press release directed toward the public and key stakeholders, the focus was on highlighting the 

PUOP, promoting the conference, and the topics it would address. 

The release was titled „A conference on the management of the coastal area of Boka Kotorska."

https://radiotivat.com/2024/12/06/konferencija-na-temu-upravljanja-obalnim-podrucjem-boke-kotorske/
https://bokanews.me/saaradnjom-do-odrzive-buducnosti-prilagodavanje-klimatskim-promjenama-u-boki-kotorskoj/
https://radiokotor.info/clanak/drustvo/danas-konferencija-saradnja-prema-odr%C5%BDivoj-budu%C4%86nosti:-prilago%C4%90avanje-klimatskim-promjenama-u-boki-kotorskoj-uz-omogu%C4%86avanje-odr%C5%BDivog-socioekonomskog-razvoja/0
https://radiotivat.com/2024/12/10/danas-konferencija-prilagodjavanje-klimatskim-promjenama-u-boki/


PR Value: 4.000 EUR
Reach: cca 50.000
Commercial Value: 800 EUR

TV appearance 

TV Vijesti is the most-watched media outlet in Montenegro, enjoying the highest trust among viewers. 

A guest appearance has been arranged on this channel a day before the conference, on the highly popular 

morning show Boje Jutra, to announce the upcoming conference and the Coastal Area Management Plan 

(PUOP).

Download full video HERE. 

Date: 09. december, 2024. 

Phase 1

https://www.swisstransfer.com/d/5e8369d9-893e-47f2-9e47-eedc7a0396e3


PHASE 2 – CONFERENCE PHASE

Focus: delivering a same-day press release from the conference, highlighting key 
messages from the opening speeches. 

This phase included: Press release publications; Print media, and TV report

The press release, titled "Boka Kotorska Receives a Coastal Area Management Plan," 
resonated strongly in the media, thanks to its impactful and attention-grabbing 

headline.

Total press release publications: 24 
This included: 21 press release publications; 2x print; 1x TV report

PR Value: 27.656,50 EUR

Reach: 74.813

Commercial Value: 5.541,03

Phase 2



MEDIA ATTENDANCE

Media Journalist attending

Pobjeda Ivana Komnenić

Radio Kotor Biljana Marković

Boka News Mirjana Popović

Radio Tivat Antonela Stjepčević



Press release publications

Press release „Boka Kotorska received a plan on the management of the 
coastal area“, was published immediately after the conference. 

Phase 2



Press release - print

Print „Dan“ Print „Pobjeda“
Dan is a mainstream Montenegrin media outlet with a strong 

presence in the print market. Their daily circulation reaches 

4,600 copies, making them a widely followed source of news 

and analysis.

Pobjeda is one of Montenegro's mainstream media outlets with 

a long-standing tradition in the print industry. Their daily 

circulation of 3,500 copies reflects their continued relevance 

and readership in the national media landscape.

Two press releases were featured in Dan and Pobjeda, highly regarded mainstream print media in Montenegro, 

significantly amplifying the main messages due to their strong reputation and long-standing print tradition.

Print date: 11th December, 2024. 

Print date: 11th December, 2024. 

Phase 2



TV report

TV Vijesti aired a TV report highlighting the key messages from the conference and the Coastal Area Management Plan (PUOP). 

The coverage emphasized the significance of the Plan in addressing sustainable development and climate challenges in the Bay 

of Kotor.

Download full video HERE. 

Date: 11. december, 2024. 

Phase 2

https://www.swisstransfer.com/d/07de66bf-940e-4bab-92bd-a991a9a8d99d
https://www.swisstransfer.com/d/07de66bf-940e-4bab-92bd-a991a9a8d99d


PHASE 3 – POST -CONFERENCE PHASE

Focus: Highlight the key messages from the conference sessions, emphasizing the 
vulnerability of the Bay of Kotor and the importance of further implementing the Plan.

The press release, titled "Joint Action and New Financing Models Needed for the 
Sustainability of the Bay of Kotor," delivered a strong message to both the public and 

key stakeholders. 

This publication reinforced the urgency of collaborative efforts and innovative solutions 
for the Plan's successful implementation.

Total media posts: 23
This included: 20 press release publications; 1 tailor-made article; 2 print 

PR Value: 21.165,5 EUR

Reach: 26.362

Commercial Value: 4.261,03

Phase 3



Press release publications

The press release „Joint action and new financing models are needed for the sustainability of the Bay of 
Kotor“ focused on key messages shared during the sessions

Phase 3



Press release - print

Dan is a mainstream Montenegrin media outlet with a strong presence in 

the print market. Their daily circulation reaches 4,600 copies, making them 

a widely followed source of news and analysis.

Print „Dan“

Print date: 13th December, 2024. 

Phase 3

Title: „A long-term plan for the 

protection of the Bay of Kotor“



There was a special article by the Boka News 
portal (a prominent online portal dedicated 
to news and events in the Bay of Kotor and 
Montenegro)titled "Between Challenges, 

Needs, and Expectations – The Bay of Kotor 
Takes Its First Steps in Coastal Climate 

Adaptation."

The article featured insights from program 
leader Ivan Sekovski, focusing on the 

challenges identified by the PUOP for the Bay 
of Kotor.

It also included comments from officials 
representing the local municipalities of Kotor 

and Tivat.

Link

Phase 3

Tailor-made article for local online media „Boka News“

https://bokanews.me/izmedu-izazova-potreba-i-ocekivanja-bokokotorski-zaliv-dobio-priliku-da-preduzmu-prve-korake-u-prilagodavanju-obale-klimatskim-promjenama/


In this phase, a written 

interview was conducted 

with the program leader, 

Ivan Sekovski, in which he 

revisited the PUOP, the 

measures outlined in the 

plan, and the next steps.

This interview was published 

on the front page of the 

print media outlet 

„Pobjeda“, the oldest and 

one of the most 

respectable media outlet in 

the country, which enjoys 

significant readership in 

both print and digital 

formats.

Phase 3

Print interview for „Pobjeda“

Title: „Without preserving the environment, 

there is no tourism on the Adriatic.“



Print interview - Pobjeda

The preview of the full 

interview.

The interview 

was also 

posted by five 

more digital 

media:

Link LinkLink

Phase 3

Link Link

https://www.pobjeda.me/clanak/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://madeinmontenegro.com/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu/
https://www.portalanalitika.me/clanak/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://www.antenam.net/drustvo/349746-bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://crnogorskiportal.me/sadrzaj/16850


Overview of all media posts

Phase 3

ANALYTICS



MEDIA COVERAGE
PHASE 1

Phase No. Media Reach
Commerc

ial value

PR 

value*
Link

1 1 Radiotivat.com 152 100 500
https://radiotivat.com/2024/12/06/konferencija-na-temu-

upravljanja-obalnim-podrucjem-boke-kotorske/

1 2 Bokanews.me 1000 150 750
https://bokanews.me/saaradnjom-do-odrzive-buducnosti-

prilagodavanje-klimatskim-promjenama-u-boki-kotorskoj/

1 3 Radiokotor.info 738 150 750

https://radiokotor.info/clanak/drustvo/danas-konferencija-

saradnja-prema-odr%C5%BDivoj-budu%C4%86nosti:-

prilago%C4%90avanje-klimatskim-promjenama-u-boki-

kotorskoj-uz-omogu%C4%86avanje-odr%C5%BDivog-

socioekonomskog-razvoja/0 

1 4 Radiotivat.com 33 100 500
https://radiotivat.com/2024/12/10/danas-konferencija-

prilagodjavanje-klimatskim-promjenama-u-boki/

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics

1 5 TV Vijesti cca 50.000 800 4.000 TV appearance
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https://radiotivat.com/2024/12/06/konferencija-na-temu-upravljanja-obalnim-podrucjem-boke-kotorske/
https://bokanews.me/saaradnjom-do-odrzive-buducnosti-prilagodavanje-klimatskim-promjenama-u-boki-kotorskoj/
https://radiokotor.info/clanak/drustvo/danas-konferencija-saradnja-prema-odr%C5%BDivoj-budu%C4%86nosti:-prilago%C4%90avanje-klimatskim-promjenama-u-boki-kotorskoj-uz-omogu%C4%86avanje-odr%C5%BDivog-socioekonomskog-razvoja/0
https://radiotivat.com/2024/12/10/danas-konferencija-prilagodjavanje-klimatskim-promjenama-u-boki/


MEDIA COVERAGE
PHASE 2

Phase No. Media Reach
Commerci

al value
PR value Link

2 6 Crnogorskiportal.me 500 50 250 https://crnogorskiportal.me/sadrzaj/16731

2 7 ShareMontenegro.me 700 150 750
https://sharemontenegro.me/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem/

2 8 Primorski.me 1100 150 750
https://primorski.me/biznis/ekonomija/boka-kotorska-dobila-

plan-o-upravljanju-obalnim-podrucjem/

2 9 Radiotivat.com 160 100 500
https://radiotivat.com/2024/12/10/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem/

2 10 Radiokotor.info 362 150 750

https://radiokotor.info/clanak/drustvo/konferencija-o-

prilago%C4%90avanju-klimatskim-promjenama-u-boki-

kotorskoj:-dabeti%C4%86,-svaka-odluka-koju-danas-

donosimo-ima%C4%86e-dugoro%C4%8Cne-posljedice/2

2 11 RtHN.co.me 150 200 1000
https://rthn.co.me/boka-kotorska-dobila-plan-o-upravljanju-

obalnim-podrucjem/

2 12 Bokanews.me 1000 150 750
https://bokanews.me/boka-kotorska-dobila-plan-o-upravljanju-

obalnim-podrucjem/#google_vignette

2 13 Rtnk.me 1300 200 1000
https://rtnk.me/drustvo/boka-kotorska-dobila-plan-o-upravljanju-

obalnim-podrucjem/

2 14 Bizniscg.me 600 180 900
https://bizniscg.me/2024/12/10/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem/

2 15 Press.co.me 200 50 250
https://press.co.me/boka-kotorska-dobila-plan-o-upravljanju-

obalnim-podrucjem/

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics
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https://crnogorskiportal.me/sadrzaj/16731
https://sharemontenegro.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://primorski.me/biznis/ekonomija/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://radiotivat.com/2024/12/10/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://radiokotor.info/clanak/drustvo/konferencija-o-prilago%C4%90avanju-klimatskim-promjenama-u-boki-kotorskoj:-dabeti%C4%86,-svaka-odluka-koju-danas-donosimo-ima%C4%86e-dugoro%C4%8Cne-posljedice/2
https://rthn.co.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://bokanews.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/#google_vignette
https://rtnk.me/drustvo/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://bizniscg.me/2024/12/10/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://press.co.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/


MEDIA COVERAGE
PHASE 2

Phase No. Media Reach
Commercial 

value
PR value Link

2 16 Gradski.me 1000 150 750
https://gradski.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-

podrucjem/

2 17 Borba.me 1100 150 750
https://borba.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-

podrucjem/

2 18 Dan.co.me 1000 250 1250
https://www.dan.co.me/crna-gora/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem-5273888

2 19 Pobjeda.me 800 350 1750
https://www.pobjeda.me/clanak/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem

2 20 RTCG.me 1300 400 2000
https://rtcg.me/vijesti/ekonomija/638772/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem.html

2 21 Vijesti.me 1981 450 2250
https://www.vijesti.me/vijesti/drustvo/736281/boka-kotorska-dobila-

plan-o-upravljanju-obalnim-podrucjem

2 22 Portalanalitika.me 850 400 2000
https://www.portalanalitika.me/clanak/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem

2 23 Cdm.me 1400 350 1750
https://www.cdm.me/ekonomija/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem/

2 24 Novski.me 200 50 200

https://novski.me/potreba-za-efikasnim-i-odrzivim-upravljanjem-

obalnim-podrucjem-boke-kotorske-nikada-nije-bila-

hitnija/#google_vignette

2 25 Dan.co.me 1000 250 1250
https://www.dan.co.me/crna-gora/predstavljen-plan-dugorocne-

zastite-bokokotorskog-zaliva-5274368

2 26 Dan.co.me 1000 250 1250
https://www.dan.co.me/crna-gora/boka-kotorska-dobila-plan-o-

upravljanju-obalnim-podrucjem-5273888

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics

O
n

lin
e

 m
e

d
ia

https://gradski.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://borba.me/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://www.dan.co.me/crna-gora/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem-5273888
https://www.pobjeda.me/clanak/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem
https://rtcg.me/vijesti/ekonomija/638772/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem.html
https://www.vijesti.me/vijesti/drustvo/736281/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem
https://www.portalanalitika.me/clanak/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem
https://www.cdm.me/ekonomija/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem/
https://novski.me/potreba-za-efikasnim-i-odrzivim-upravljanjem-obalnim-podrucjem-boke-kotorske-nikada-nije-bila-hitnija/#google_vignette
https://www.dan.co.me/crna-gora/predstavljen-plan-dugorocne-zastite-bokokotorskog-zaliva-5274368
https://www.dan.co.me/crna-gora/boka-kotorska-dobila-plan-o-upravljanju-obalnim-podrucjem-5273888


MEDIA COVERAGE
PHASE 2

Phase No. Media Reach
Commercial 

value
PR value

2 27 Print „Dan“ 4600 171,03 856,5

2 28 Print „Pobjeda“ 3500 140 700

2 29 TV „Vijesti“ 50.000 800 4000 TV report

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics
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MEDIA COVERAGE
PHASE 3

Phase No. Media Reach
Commercial 

value
PR value Link

3 30 Cdm.me 1400 350 1750
https://www.cdm.me/drustvo/skoro-polovina-obalne-crte-boke-kotorske-

izmijenjena-ljudskom-aktivnoscu/

3 31 Bokanews.me 1000 150 750
https://bokanews.me/za-odrzivost-bokokotorskog-zaliva-potrebni-

zajednicka-akcija-i-novi-modeli-finansiranja/

3 32 Rtnk.me 1300 200 1000
https://rtnk.me/drustvo/skoro-polovina-obalne-crte-boke-kotorske-

izmijenjena-ljudskom-aktivnoscu/

3 33 Antenam.net 600 150 750
https://www.antenam.net/drustvo/348432-za-odrzivost-bokokotorskog-

zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja

3 34 Borba.me 1100 150 750
https://borba.me/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-

akcija-i-novi-modeli-finansiranja/

3 35 FOSmedia.me 200 100 500
https://fosmedia.me/infos/drustvo/za-odrzivost-bokokotorskog-zaliva-

potrebni-zajednicka-akcija-i-novi-modeli-finansiranja

3 36 Mina.news 1000 150 750
https://mina.news/vijesti-iz-crne-gore/drustvo/za-odrzivost-

bokokotorskog-zaliva-potrebni-novi-modeli-finansiranja/

3 37 Pobjeda.me 800 350 1750
https://www.pobjeda.me/clanak/za-odrzivost-bokokotorskog-zaliva-

potrebni-zajednicka-akcija-i-novi-modeli-finansiranja

3 38 Vijesti.me 3197 450 2250

https://www.vijesti.me/vijesti/drustvo/736661/za-odrzivost-

bokokotorskog-zaliva-potrebni-su-zajednicka-akcija-svih-aktera-i-novi-

modeli-finansiranja

3 39 Crnogorskiportal.me 150 50 200 https://crnogorskiportal.me/sadrzaj/16767

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics

O
n

lin
e

 m
e

d
ia

https://www.cdm.me/drustvo/skoro-polovina-obalne-crte-boke-kotorske-izmijenjena-ljudskom-aktivnoscu/
https://bokanews.me/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/
https://rtnk.me/drustvo/skoro-polovina-obalne-crte-boke-kotorske-izmijenjena-ljudskom-aktivnoscu/
https://www.antenam.net/drustvo/348432-za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja
https://borba.me/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/
https://fosmedia.me/infos/drustvo/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja
https://mina.news/vijesti-iz-crne-gore/drustvo/za-odrzivost-bokokotorskog-zaliva-potrebni-novi-modeli-finansiranja/
https://www.pobjeda.me/clanak/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja
https://www.vijesti.me/vijesti/drustvo/736661/za-odrzivost-bokokotorskog-zaliva-potrebni-su-zajednicka-akcija-svih-aktera-i-novi-modeli-finansiranja
https://crnogorskiportal.me/sadrzaj/16767


MEDIA COVERAGE
PHASE 3

Phase No. Media Reach
Commercia

l value
PR value Link

3 40 Dan.co.me 1000 250 1250
https://www.dan.co.me/crna-gora/predstavljen-plan-dugorocne-

zastite-bokokotorskog-zaliva-5274368

3 41 ShareMontenegro.me 700 150 750
https://sharemontenegro.me/za-odrzivost-bokokotorskog-zaliva-

potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/

3 42 Radiotivat.com 65 100 500
https://radiotivat.com/2024/12/13/za-odrzivi-razvoj-boke-

neophodna-zajednicka-akcija-svih-aktera/

3 43 MadeInMontenegro.com 500 50 200
https://madeinmontenegro.com/za-odrzivost-bokokotorskog-

zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/

3 44 Bokanews.me 1000 150 750

https://bokanews.me/izmedu-izazova-potreba-i-ocekivanja-

bokokotorski-zaliv-dobio-priliku-da-preduzmu-prve-korake-u-

prilagodavanju-obale-klimatskim-promjenama/

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics

3 45 Pobjeda.me 800 350 1750
https://www.pobjeda.me/clanak/bez-ocuvanja-zivotne-sredine-nema-

turizma-na-jadranu

3 46 Portalanalitika.me 850 400 2000
https://www.portalanalitika.me/clanak/bez-ocuvanja-zivotne-sredine-

nema-turizma-na-jadranu

3 47 MadeInMontenegro.com 500 50 200
https://madeinmontenegro.com/bez-ocuvanja-zivotne-sredine-nema-

turizma-na-jadranu/

3 48 Antenam.net 600 150 750
https://www.antenam.net/drustvo/349746-bez-ocuvanja-zivotne-

sredine-nema-turizma-na-jadranu

3 49 Crnogorskiportal.me 500 50 250 https://crnogorskiportal.me/sadrzaj/16850
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https://www.dan.co.me/crna-gora/predstavljen-plan-dugorocne-zastite-bokokotorskog-zaliva-5274368
https://sharemontenegro.me/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/
https://radiotivat.com/2024/12/13/za-odrzivi-razvoj-boke-neophodna-zajednicka-akcija-svih-aktera/
https://madeinmontenegro.com/za-odrzivost-bokokotorskog-zaliva-potrebni-zajednicka-akcija-i-novi-modeli-finansiranja/
https://bokanews.me/izmedu-izazova-potreba-i-ocekivanja-bokokotorski-zaliv-dobio-priliku-da-preduzmu-prve-korake-u-prilagodavanju-obale-klimatskim-promjenama/
https://www.pobjeda.me/clanak/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://www.portalanalitika.me/clanak/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://madeinmontenegro.com/bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu/
https://www.antenam.net/drustvo/349746-bez-ocuvanja-zivotne-sredine-nema-turizma-na-jadranu
https://crnogorskiportal.me/sadrzaj/16850


MEDIA COVERAGE
PHASE 3

Phase No. Media Reach
Commercial 

value
PR value

3 50 Print „Pobjeda“ 3500 140 700

3 51 Print „Dan“ 4600 171,03 856,5

3 52 Bokanews.me 1000 150 750 Tailor-made article

*PR value = Commercial value x 5 quality factor
Note: The estimated reach is based on the portal's average reading statistics
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INSIGHTS AND RECOMMENDATIONS

Between December 9 and 23, over 14 days of intensive activity, the PR campaign achieved outstanding results

in raising visibility for both the Coastal Area Management Plan (PUOP) and the conference where it was 

presented. Alongside the distribution of press releases, journalists showed great interest in delving deeper into 

the topic through feature articles. 

During this period, a total of 52 media pieces were published. It is worth noting that Montenegro has a 

relatively small media market, both nationally and locally, which makes this communication success even 

more significant. This is especially remarkable considering that the PUOP is focused on three specific 

municipalities in the Bay of Kotor, each served by only one local media outlet. The campaign also achieved 

impressive media reach (total 153,098), with all major and most widely-read media outlets in the country 

covering the topic extensively.

Given the significant media interest in the Plan, it is strongly recommended to continue communication efforts 

in the future, whether through traditional PR or social media. The focus should be on the next steps, any 

potential updates or amendments to the Plan, and its implementation.


