
 

 

In search of integrated solutions for 
achieving sustainable coastal develop-
ment and building climate resilience, 
the preparation of the Coastal 
Management Plan for the Boka 
Kotorska Bay was initiated in 2021 
under the GEF MEDProgramme. To 
secure its implementation, the Plan is 
being prepared in partnership with 
government and local institutions, 
academia, civil society and businesses 
– creating the basis for collaborative 
and multi-stakeholder planning which 
is a key prerequisite for its success. 
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 COASTAL MANAGEMENT PLAN 

The Coastal Management Plan is a guide towards 

resilience and sustainable coastal development. 

Coasts provide numerous opportunities to the 

people, but, in conjunction with climate change, 

human uses result in pressures on fragile coastal 

areas. From water to ecosystems, from 

biodiversity to landscapes, coastal zones urgently 

need integrated solutions. To secure its 

implementation, a plan needs to be prepared 

through a wide partnership of government, 

academia, civil society and businesses. Therefore, 

integration is the key for coastal management, and 

governance is the way towards the needed 

systemic change.  

In 2008, after almost seven years of expert work, 

the Mediterranean countries signed the Protocol 

on Integrated Coastal Zone Management (ICZM). 

It is a unique example of regional legislation aimed 

at ensuring harmony between environmental 

protection and economic, social and cultural 

development of coastal zones. After the Protocol 

entered into force (2011), the governments, 

regions and cities increasingly started developing 

coastal management plans, since the Protocol calls 

for their implementation. The Priority Actions 

Programme Regional Activity Centre (PAP/RAC) 

has been appointed by the Protocol to support the 

Mediterranean countries in its implementation. 

 COASTAL MANAGEMENT PLAN 

FOR BOKA KOTORSKA BAY 

The Boka Kotorska Bay is a highly enclosed and 

hence, vulnerable bay in Montenegro that is 

thriving with human activities such as nautical 

and cruising tourism, mariculture, intensive traffic 

and real-estate business while, at the same time, 

being protected by UNESCO as a natural and 

cultural-historical region. Moreover, it is 

threatened by climate-related impacts such as 

floods, droughts and forest fires. 

 

Within the framework of the Coastal 

Management Plan for the Boka Kotorska Bay, 

local and national stakeholders and experts 

explore integrated solutions to the environmental 

and climate pressures on the area. The 

development of such a plan was identified as one 

of the priorities in the National ICZM Strategy of 

Montenegro. 

 

 DEVELOPING THE PLAN THROUGH 
PARTICIPATION   

   
 

 

In a series of interactive discussions facilitated by 

the PAP/RAC expert team and participatory 

Climagine workshops guided by the Plan 

Bleu/RAC, stakeholders have identified the 

following priority themes which the Plan should 

cover: coastal construction, water management, 

waste management, sustainable tourism, 

transport, protection of terrestrial and marine 

environment. All these themes will be examined 

through the lens of climate change. 

By including the stakeholders in the preparation 

of the Coastal Management Plan, not only is local 

knowledge appreciated, but a sense of ownership 

is created - which is an important step in the 

Plan’s adoption and successful implementation. 

 


